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I.    INFILTRATION AND INFLOW REDUCTION PROJECTS  

The projects under this category include sewer lining and sump pump elimination.  

A. Sewer Lining:     

The contractor, Heitkamp Inc. who is performing the sewer lining work at Prospect Heights, has televised and inspected almost all of the 16,000 feet of sewer identified for lining in the contract.   This project is different from the previous two projects because preliminary sewer inspections were not done by the Town, but were included in the contractors work task.   Having almost completed the inspection of all the planned pipe rehabilitation, we have found over twenty needed repairs on the sewer lines before lining can be installed. Our office and Heitkamp have reviewed all the TV video and specifically listed and identified all the problem areas.   There is an allowance in the in contract ($60,000) set aside for unanticipated work.  

Heitkamp got generic quotes for sewer repair work,  from the sub contractor they use for this type of repair work, that included one day of work, excavation, repairs, materials and cleanup.  The daily estimate was quoted at $8,500.   

Two weeks ago 6 repairs were identified that had to be done as soon as possible to keep ahead of the sewer lining work schedule.  We contacted Micheli Contracting who has done a significant amount of Town sewer repair work.  He quoted to us that he would use a time and material basis for sewer repairs.  He was asked to proceed with four repairs that have been completed to date.  The average cost per repair being about $3,000. At the end of the repairs  we will contact several pavers and patch all the streets under one item.  

After reviewing inspection reports there are about 10-12 more repairs needed.  We have also evaluated the need to repair several sections of sewer on about 6 streets were the cost of repairs in not cost effective, therefore will be deleted from the contract.  28 streets were included in the project scope.  Upon deletion a credit will be given.  In summary the cost of repairs including the allowance may balance the deleted lining work.  Our goal is to do as much as the planned work as possible and remain on budget.

B.    Sump Pump Elimination Project 

The third sump pump elimination project will include residential sites in the Clinton Heights area.  The plans and bid documents are ready to be bid, it is recommended that the work be advertised on or after July

Actions to be taken:   

1. Recommend going out to bid for sump pump reconnection  work in the Clinton Heights area on July 9th and receiving bids on August21, 2014.

2. Recommend payment to Heitkamp Inc. for TV Inspection and cleaning phase for the amount of:  $17,000.00.
3. Payment of $3,311.00 to HV LaBarba & Assoc. for contract documents and  plans related to the Clinton Heights work.

4. Payment of $11,985.00 to HV LaBarba & Assoc. for construction administration and construction oversight related to the Prospect Heights sewer rehabilitation. 

5. Recommend payment to Micheli Contracting for five sewer point repairs required for the amount of $12,397.94
II.   PUMP STATION PROJECTS

A.   Corliss Pump Station

The new mechanical screen was taken through its startup trials and testing and is in full operation.  The building enclosure package has arrived at the site and installation is pending.   Construction of the building enclosure will commence on July 10, 2014    

B.  Hampton Manor, 3 rd Ave. and Commons Pump Stations


This section is a repeat of our last report, just to keep everyone updated on planned work.   Three stations have been identified by the Town as needing major rehabilitation, but not replacement as a whole. The following is a summary of the improvements planned.

Hampton Manor: Two new pumps and controls, and backup generator.  Pumping capacity will be increased to the maximum extent possible.

3 rd Ave. Two new pumps and controls and a replacement back up generator. Pumping capacity will be maximized.  New check valves are also required. 

Commons:  The only work will be the installation of slightly larger new pumps.  Controls and generator work has been completed. 

Based on the preliminary estimates the work will have to be bid, since it is over $20,000 at each site.

Actions to be taken:

1)  Approve payment to O’Connell Electric for the amount of $ 21,600.00, this amount is related to the final building enclosure stage.

Submitted by:
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