RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT
WITH WEB INSTINCT

WHEREAS, the Rensselaer County Industrial Development Agency (the “Agency™) has
a website that is outdated and in need of attention; and

WHEREAS, the Agency is desirous of refreshing and upgrading its current website
without encountering the difficulty and expense of designing an entirely new website; and

WHEREAS, the designers of the Agency’s current website have made a proposal for
upgrading and refreshing the current website, which proposal is attached hereto; and

WHEREAS, the proposal sets forth an efficient way of meeting the Agency’s desire for
a refreshed and upgraded website, and the proposed services would meet the needs of the Agency
with respect thereto; and

WHEREAS, such services are in the nature of “professional services” as the same are
contemplated by the Agency’s procurement policy, in that they involve “computer software or
programming services for customized programs, or services involved in substantial modification
and customizing of pre-packaged software”; and

WHEREAS, Web Instinct has shown itself to have the necessary skills and expertise to
provide such services in a competent, timely and cost efficient manner; and, has shown itself to
possess the required qualities of accountability, reliability, responsibility, skill, reputation,
education and training, judgment, integrity and moral worth; and does not appear to have any
conflicts of interest; and

WHEREAS, the retention of Web Instinct for this project would assure the valuable
component of continuity of service to the Agency, in this important improvement project for
Agency communications to the Public; and

WHEREAS, the execution of an agreement with Web Instinct, as set forth in the attached
proposal, is authorized and permitted under Section 4(A) of the procurement policy heretofore
adopted by the Agency; now, therefore, be it

RESOLVED, that the Chairman of the Agency shall be and hereby is authorized to execute
on behalf of the Agency a professional services agreement with Web Instinct, substantially as set
forth in the proposed agreement attached hereto, subject to approval as to the form of such
agreement by Agency Counsel or Special Counsel.

Resolution ADOPTED by the following vote:
Ayes: 5

Nays: 0

Abstain: 0

October 13, 2022



STATE OF NEW YORK )
)88
COUNTY OF RENSSELAER )

I, the undersigned (Assistant) Secretary of Rensselacr County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained therein, held on
October 13, 2022 with the original thereof on file in my office, and that the same is a true and correct
copy of said original and of such Resolution contained therein and of the whole of said original so far as
the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Articie 7 of the Public Officers Law (the
“Open Meetings Law™), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the scal of the Agency this
13th day of October, 2022.

///»gnmz;(fkd/ /?&ﬂwﬁ

(Aseiseamt) Secretary

(SEAL)
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OVERVIEW

The Rensselaer County IDA (RCIDA) is locking to improve their website
{discoverrensselaer.com) in the following ways:

» lmprove the navigation structure to make content easler to find

»  Focus especially on livestream videcs and agendas for recent and upcoming
meetings

»  Update the site fully to keep it current and securs

»  Add ADA Compliance to assure accessibility for those with disabilities

This project is not an overall redesign. The general colors and layout will remain the
same, as will the content of the website. However, the navigation structure in the
header will be adjusted to focus on the four primary cffices/agencies the site
promotes.

WEBSITE UPDATES

NAVIGATION / ORGANIZATION

Our team will work to recrganize the content on the website and redesign the main
navigation to present the growing content in a way that is easier for the public 1o use.
Our graphic designer will lay out a design that is altractive and responsive, providing
clear "lanes” for site visitors to choose and browse from.

The result will be a website that provides your audience with a clear methodology to
find what they are looking for quickly and directly. RCIDA will be presented with this
updated navigation for approval before the build to assure it meets alt expectations.

MEETINGS / AGENDAS
The primary use of the website focuses around meetings and agendas/documents for
those meetings. Most interest is on the most recent meeting (or meetings) and the
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upcoming meeting. We will update the main home page and sach coffice/agency
landing page to provide primary focus to this content, allowing for easy access as well
as promotion of these events to the public.

NEW LANDING PAGES

To achieve the goals listed above, we will design and implement new “landing’ pages -
one for each agency as well as updating the home page. These pages will aggregate
site data to provide quick access to the most pertinent information, as well as a way to
share agency-specific links and data. providing an easy way to navigate through the
agency-specific content.

LIVE STREAMS

Live streams of each meeting will be provided and easily embedded into the website.
We recommend using YouTube for this capability. It Is not only free, but it is the 2™
largest search engine in the world and will support 2 wide range of access points -
from web to app te TVs and more. Meeting videos can be archived right on YouTube
itself for posterity and these videos (including the live streams) can be easily embedded
right inte the website for those who may want to find the streams there.

Our team will adjust the current site to allow RCIDA staff to quickly and easily update
the site live stream links, with the website doing the rest - pulling those URLs for
embedding and linking in the appropriate areas throughout the website.

SITE UPDATES

The current website was built on WordPress many years ago. Since then, WordPress
software as well as the plugins the site utilizes have all been updated. This not only
provides new features but also security updates tc assure your website remains secure.
Our team wilt upgrade your website software to bring it fully up to date.

There is updated server software we can migrate to as well - both the web language

the site uses (PHP) as well as the database it employs (MySQL). The primary benefit of
these upgrades will be speed improvements and these should be noticeable. We will
include these upgrades in this project as well.
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ADA COMPLIANCE

OVERVIEW

The Americans with Disability Act of 1090 established that disabled individuals have a
civil right to enjoy access to the same things which able-bedied individuals can. While
most frequently applied to physical spaces (wheelchair ramps, handicap bathrooms,
etc), this law does alsc apply to websites. Assuring that your webslite is accessible to
those with disabilities is imperative. Neot doing so cpens an organization to legal
challenges, which are becoming more fraguent,

We have included with this proposal our ADA Compliance primer which includes
details on what compliance is, what standards we are adhering to and the efforts
required to achieve compliance.

PROCESS
ADA compliance focuses on three primary areas of change:

"  Your Website CODE
Maost ADA compliance work is in the codebase and results in no changes o the
visual website. These underlying code changes allow the website to properly
interact with screen readers, a tool used by the visually impaired to interact with
websites.

*  Your Website CONTENT
ADA also dictates centent adjustments. For example, every image on your
website must contain a clear description of that image for the visually impaired.
Your website is likely missing thase and they will have to be added. If your
website contains a video with narration, the transcript of that video must alse he
included on the web page te allow those with hearing impairment to access that
content.

*  Your Website DESIGN
Some changes are visual. There is a minimum contrast ratio of 4.5:1 for the font
(foreground) color and the background color. Light gray text on a white
background is not compliant.
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Our team will drive these changes for your site. performing evaluations on each page to
determine which updates are required to achieve compliance. We will be responsible
for anything cede-related and implement all changes required on that level. For
content changes {for example, video transcripts and image descriptions), we will
provide guidance as to where and how to make these adjustments. RCIDA will be
responsible for updating the content. Qur team can perform these updates for you at
our standard hourly rate.

SUPPORT & TRAINING

BROWSER SUPPORT

Given that we are not changing the general HTML markup, output and design of the
website, we guarantee the new website will perform cross-browsear as the current
website does. The browsers we typically support are:

Laptop -~ Windows 10/05X - Chrome

Laptop - Windows 10/05X - Firefox

Laptop - Windows 10- Edge

Laptop ~ O5X ~ Safari

Phone ~ 105 - Safari

Tabtet {standard size ipad) - OSX - Safari

Phone - Samsung Galaxy S7 - Android - Chrome

TRAINING

Web instinct will provide up to four hours of training via phone conference,
demonstrating the features of the CMS and how to use them. This training will be
provided to as many people from the crganization as would like to attend. The first
training {2 hours) will provide the main overview of how the system is built and how you
can manage your owh content. Up to twoe (2) additional hours will be provided via phone
conference following the initial training. We will be glad to provide additional hours of
training at cur standard hourly rate.
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90-DAY POST LAUNCH SUPPORT

Cur commitment to your project does not end with the launch of your website. Pushing
a new website live s an exciting time., As the public comes to enjoy the new site, there
can be small issues that need to be taken care of that were hidden during
development. We want to be sure that your site launches smocthly and you are happy
and stable We therefore orovide ninety (90) days of support past launch. Our team
remains on call for guidance, support, bug fixes or anything else that may arise with the
website moving from development to production.
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WEBSITE BUILD
= Navigation redesign
»  Meetings / Agendas
»  Five (5} Landing Pages
«  YouTube Live Stream integration
» Office/Agency Landing Pages
* Home Page update
n  Scftware updates
a  Server updates

ADA COMPLIANCE
. Code updates
» Design updates (as needad)
v Content upcates {guidance)

$11,500

$7.500

Thase costs are estimate oniy based on the above specifications. Uniess otherwise staled. this
estimate does not include copy writing, stock imagery. custom photography, printing, production
costs, or website programming. Additional costs or requests beyond the stated

deliverables will be estimated prior to completion at an hourly rate of $175.

PAYMENT SCHEDULE

Deposit with Contract
Launch of Functionality

This proposail is good for 60 days

50%
50%
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GETTING STARTED

To begin the project and finalize project scope and budget, please sign below and
emall or fax this agreement to:

Web Instinct - dave@webinstinct.com .« fax (866) 210-2046

Your Name: Date:

Signature: Title:

Billing Acidress:
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YOUR TEAM

WEB INSTINCT

Since 1908 Web Instinct has delivered a premium experience for its clients, delivering
robust. complex web solutions in a collaborative, relational environment. With clients
like General Electric and Curtis Instruments, our team has vast experience from global
to local partnerships, hallmarked by an ability to define and understand true project

goals,
v
v
v

v
v

and provide results that exceed expectations. Recent projects have included:

Thirteen (13) multilingual, interconnected websites for worldwide subsidiaries of
a global manufacturer :

Robust onling portals for high end rug purveyors and on hold marketing
companies

Collation and delivery of 15 millicn reccrds of data to the public, with 1 million
searches per month, each occurring in less than one second.

Robust ecommerce portals for national food brands and global retailers

HR Portals for major hosplial systems and large construction companies.

Our team relishes challenges of systems integrations and API development, with an
appreciation for how our work undergirds brand, message and marketing.

"“Web Instinct actively listened to our vision and was determined to realize
t. They provided valuable suggestions along the way, always putting the
end-users at the forefront, demonstrating a steadfast commitment to our
organization's mission. The entire project from start to finish was stress-
free and suppoertive.”

CHRIS GRABER
CEO
Consumer Directed Choices



