RESOLUTION AUTHORIZING EXECUTION OF
PROPERTY MANAGEMENT SERVICES AGREEMENT

WHEREAS, the Rensselaer County Industrial Development Agency has authorized a
contract to purchase certain real estate known as the Quackenbush Building at 333 Broadway, in

Troy, NY; and

WHEREAS, the Agency is desirous of engaging a property management service to
manage the property, its leases, and its tenant relations; and

WHEREAS, BBL Management Group (hereinafter “BBL”) has submitted a proposal for

the provision of such management services to the Agency, a copy of which is attached; and

WHEREAS, such services are in the nature of professional or technical services as the
same are contemplated by the Agency’s procurement policy in Section 4 (A); and

WHEREAS, BBL has forty years of experience in property management and the
necessary skills and expertise to provide such services in a competent, timely and cost-efficient
manner; and, is known to possess the required qualities of accountability, reliability, responsibility,
skill, reputation, training, judgment, integrity and moral worth; and does not appear to have any
conflicts of interest; now, therefore, be it

RESOLVED, that pursuant to Section 4(A) of the procurement policy heretofore adopted
by the Agency; the Agency Executive Director shall be and hereby is authorized to execute on
behalf of the Agency a professional/technical services agreement for property management
services, as outlined in the attached proposal, for a term of five (5) years at an annual cost of the
greater of $31,500 or 4.0 % of gross rent or license receipts, plus such additional charges or fees
as may be authorized pursuant to the attached proposal; said authorization being subject to
approval of the agreement as to form by Agency Counsel; and, be it further

RESOLVED, that, inasmuch as the Agency’s purchase of the property is imminent and
the Agency desires to have a seamless, smooth transition with tenants and with property
management operations immediately upon purchase, the property management services agreement
shall take effect immediately upon execution of the agreement by both parties, with a condition
that the contract may be terminated by the Agency immediately upon written notice to BBL, should
the Agency Executive Director determine that the contemplated transfer of the property to the
Agency will not occur, for any reason.

Resolution ADOPTED by the following vote:
Ayes: §

Nays: 0

Abstain: 0

January 11, 2024



STATE OF NEW YORK )
) SS.:
COUNTY OF RENSSELAER )

I, the undersigned (Assistant) Secretary of Rensselaer County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained therein, held on
January 11, 2024 with the original thereof on file in my office, and that the same is a true and correct
copy of said original and of such Resolution contained therein and of the whole of said original so far as
the same relates to the subject matters therein referred to. -

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law™), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed or.rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this

11th day of January, 2024,
/7»;,7M
>

\ (Assistant) Secretary

mmmmm v

——

(SEAL)
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BBLMaWt BBL Management Group, {LC p|518.:452.8200

302 Washington Ava. Ext. [1518.452.3378

Gmup Albany, New York 12203 bblinc.com

November 6, 2023

Robert Pasinella
Rensselaer County [DA

Re: Property Management for the Quackenbush Building
Dear Mr. Pasinella,

Thank you for considering BBL Management Group, LLC (BBL) for the management of the Quackenbush Building
located at 30 3rd Street, New York. It is with great pride that we present our proposal.

We believe that BBL Management will best serve ownership’s desire to manage their building based on several
key principles:

COMMERCIAL PROPERTY MANAGEMENT EXPERIENCE. We have over forty years of experience
in commercial real estate management with an existing portfolio of approximately 3 million square feet.
With a strong concentration in commercial office space, we currently serve over 400 tenants across 75
properties throughout the Capital Region.

CUSTOMIZED APPROACH. We evaluate and consider the owner’s individual strategy for every asset
that we manage. Whether for investment purposes or as owner-occupied, we implement a customized
approach for property management specifically designed to support the specific goals of ownership.

SINGLE SOURCE SOLUTION. We have developed a team of professionals capable of providing
solutions and implementing programs to ensure your building is operating at a high level to support the
organizational objectives. Our team is supported by the resources of the entire BBL Family of Companies.
We have ready access to design-build professionals, architects, construction managers, and tradesman
on an as needed basis. This allows us to be responsive to all of your needs as they arise. The depth and
breadth of our practice adds value to our clients by allowing them to avoid the real estate issues that
detract from their core business or enable them to take a passive investment approach.

Attached to this letter is our background and qualifications and proposed scope of services. While we are open
to discussion on the topic, we propose a fee of $31,500 annually which we feel represents a fair and equitable
compensation for property management of the Quackenbush Building.

We appreciate your consideration of BBL as a partner in the management of your building. We would enjoy
meeting at your convenience to review our proposal and look forward to hearing from you.

Sincerely,

LSt

ohn Wismont
Controller




Proposal for Property Management Services
Corporate Overview

"

Corporate Overview

BBL Management Group, LLC (BBL. Management) is a
full service property management company responsible
for assets valued over $300 million. We are an affiliate
company of BBL Construction Services, LLC; a nationally
recognized design-build construction company that has
been in operation since 1973.

BBL Management employs a team of professionals and
a well cultivated network of vendors with expertise in
commercial real estate to manage our assets in a Class
A manner. We work together to preserve asset value
for our owners and to deliver superior service to our
tenants.

BBL Management currently manages approximately
three million square feet of commercial real estate. Our
portfolio is comprised of over seventy-five properties
and more than four hundred tenants in the commercial
office, retail, industrial, student housing, multi-family,
and medical office markets.

With over 40 years of experience managing commercial
real estate, we are recognized as a leader in the markets
that we serve. We implement a customized plan for
every asset that we manage to ensure our goals are
aligned with ownership.




Proposal for Property Management Services -

Services

Group

Property Management Services

Full Service Accounting

Perform all accounting functions for the managed asset
including; rent collection and tenant bilings, expense
payment and management, and monthly financial
statement preparation. Ad-hoc reporting as necessary.

Lease Administration

Review and abstract all lease documents for the
managed asset. Setup leases in database and perform
all maintenance including but not limited to; track critical
dates, renewals, expansions, expirations. Annual CAM
recovery and escalations calculations as required.

Establish Comprehensive Maintenance Plan

For each asset we provide an extensive analysis of the
real estate and create a customized plan of scheduled
preventive maintenance. Our plan incorporates routine
maintenance of building systems, interior building finishes
and exterior grounds maintenance.

Budget Preparation

For each assst we prepare an annual operating budget
of revenues, expenses and cash flows. Upon request,
we will also develop a capital budget for each asset to
provide for anticipated capital expenses.

Vendor Contract Administration

Full contract administration including competitive bid
process, drafting and execution of contracts and vendor
insurance compliance. We employ standard contract
language which includes a 30 day out clause, contractual
risk transfer, minimum general liability insurance
requirement of $1M/$2M and workers compensation
insurance at statutory amounts.

24/7 Customer Service

We provide all of our owners and tenants a 24 hour
customer service hotline which is monitored by our own
operations personnel,

Compliance Administration
We ensure compliance with all local laws and ordinances
as it pertains to the building and building systems.

On-site Inspections

We provide routine on-site inspections for each asset
we manage to ensure cleanliness, safety and security of
assets under management.



Proposal for Property Management Services

References

Gl B 0 N

KC Shemtov, Owner

(718) 230-1100

East Park Empire Drive, LLC

2 Empire Dr., East Greenbush, NY

40,000 SF Medical Office Building | 2007 - Present

Provide full service property management, lease administration and
accounting. Notable accomplishments include successful oversight
of several tenant fit-ups and successful tax assessment reduction.

Rob L. Kind, Owner

(518) 456-6663

7 Washington Square, LLC

7 Washington Sgq., Albany, NY

37,000 SF Commercial Office Building | 2012 - Present

Provide full service property management, lease administration and
accounting. Notable accomplishments include successful oversight
of common area renovations, several major capital projects and
tenant fit-up/renovations.

Kelly Hoffman, SPHP Director of Real Estate

(518) 271-5021

Mercycare Medical Condominium

319 S. Manning Bivd., Albany, NY

91,325 SF Medical Office Condominium | 1992 - Present

Provide full service property management, accounting and
administration of Association Board of Managers. Notable
accomplishments include successful oversight of common area
renovations and several major capital projects.

Lucie Capek, Owner

(518) 505-9534

Capek Piastic Surgery

Latham, NY 12047

Multi-Tenant Commercial Office Building | 2019 - Present

Provide full service property management, lease administration and
accounting.

Jeff Thomas, Owner

(518) 365-4444

JNT Development, LLC

Altamont, NY

25,000 sf Retail/Mixed-Use Properties| 2020 - Present

Provide full service property management, lease administration and
accounting.

BBLManagement
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Proposal for Property Management Services .

Scope of Services

PROPOSED SCOPE OF SERVICES

Accounting and Financial Management

® ®© & 9 e ® & & © & 6 o o o o

Vendor file maintenance including set-up of new vendors, W-9's, annual 1099 reporting

Daily processing of vendor invoices including coding, dual-approval, mailing of checks

Reviewing vendor invoices against contract and payment history to avoid duplication of payments
Ensuring accurate inclusion of sales tax on vendor invoices

Prepare capital improvement certificates on behalf of owner when required by scope of invoice
Maintain utility usage history and analysis

Ensure Real Estate Tax bills are received and paid timely. Review assessments for reasonableness
Periodic tenant bilings including maintenance items, other items as required

Prepare annual operating expense budget

Maintain general ledger

Reconcile cash and all balance sheet accounts monthly for balance sheet preparation

Prepare monthly income statement with budget vs. actual analysis

Prepare monthly cash flow statement with budget vs. actual analysis

Ensure compliance with third party reporting to lenders, IDA's and other users of financial information
Prepare workpapers for annual tax return preparation

Maintain adequate segregation of duties and internal controls in all facets of accounting process

Lease Administration and Collections

BBL

Maintain lease files, review and abstract lease documents and input pertinent information on lease
management software

Abstract tenant vs. landlord maintenance responsibilities for leases

Ensure tenants are in compliance with lease requirements

Ensure tenants are in compliance with insurance coverages and limits prescribed in leases and
maintain current certificates of insurance files

Monthly rent roll preparation/reconciliation

Process rent increase letters for tenants as necessary to ensure accurate payment

Daily processing of rent receipts, application to tenant accounts, make bank deposits

Periodically review and reconcile tenant ledgers

Maintain separate security deposit detall and account, if necessary

Periodically review late charges applied to open balances

Mail monthly open item statements to each tenant

Prepare monthly summary of delinquent accounts for owners

Track all critical lease dates and take appropriate actions

Maintain open and positive lines of communication with tenants to ensure timely collection of rent
and to support the lease renewal process

Provide periodic reconciliations for tenants with delinquent accounts

Mail demand notices and take other necessary legal actions as necessary and directed by owner
Prepare monthly lease expiration/vacancy summary report for owners

Prepare annual recovery of CAM/tax expenses for each tenant

Prepare annual escalation of CAM/tax expenses for each tenant based on approved annual budget



Proposal for Property Management Services .
Scope of Services

Property Maintenance and Contract Administration

Set expectations/establish a comprehensive preventative maintenance plan

Utilize a competitive bid process to procure the best value for contracted services

Write and execute service contracts on behalf of owner with terms beneficial to owner including
option to terminate, appropriate risk transfer language, $2M minimum liability insurance coverage
with indemnification language in favor of Landlord

Routinely visit properties to ensure adherence to preventative maintenance plans

Manage all third party vendors and contractors to ensure compliance with contracts, work order
requests, etc.

Obtain and monitor vendor insurance certificates to ensure compliance with contract requirements
Maintain a 24/7/365 customer service line in addition to 24/7 access to Property Manager to routinely
field owner and tenant maintenance requests and other matters of concern

Receive and respond to fire alarms from central station and take appropriate actions

Maintain compliance with local laws and ordinances with respect to property management/
maintenance




