| RESOLUTION AUTHORIZING EXECUTION OF CONTRACT FOR SERVICES
WITH TECHNOLOGY MANAGEMENT INSTITUTE FOR THE PERIOD
SEPTEMBER 1, 2024 THROUGH DECEMBER 31, 2024

WHEREAS, Technology Management Institute, Inc. (TMI) has proposed to perform
for the Rensselaer County Industrial Development Agency (the Agency) certain
consultant services described in the attached proposal, for the period Septemberl1, 2024
through December 31, 2024, which services include serving as the the primary consultant
for the development of a strategic white paper aimed at assessing the implications of
national security on the semiconductor industry, as well as supporting initial coordination
surrounding the Bridge Initiative, including efforts to secure additional funding for the
Bridge Initiative from local, state and federal sources, as such services are more fully
described in said proposal, and

WHEREAS, the Agency is desirous of obtaining the services described in said
proposal in order to help position Rensselaer County as a leading innovator and catalyst
for economic growth within the New York Capital Region, and

WHEREAS, the Agency has had a long and satisfactory working relationship with
TMI and finds TMI to be uniquely suited to provide the desired services, and

WHEREAS it is in the best interest of the Agency to follow Section 4 of the
Agency’s Procurement Policy in the procurement of the desired services, which are in the
nature of professional services; and

WHEREAS, in determining to follow the procedures set forth in Section 4 of the
Agency’s Procurement Policy the Agency has considered the guidelines set forth in the
second paragraph of Section 4(A) for making such a determination, and

WHEREAS, the engagement of TMI for the provision of the services described in the
attached proposal would be in accord with the Agency’s criteria for procuring such
services as set forth in the first paragraph of Section 4(A) of the Agency’s Procurement
Policy, to wit: accountability, reliability, responsibility, skill, non-conflict of interests,
reputation, education and training, judgment, integrity, continuity of service and moral
worth, with some particular emphasis on the component of continuity of service; now,
therefore, be it

RESOLVED, that the Agency Chairman is hereby authorized to execute a contract
with TMI in substantial accord with the attached proposal, subject to approval as to form
by Agency Counsel or Special Counsel, with payment to TMI for the services described
in said contract in the sum of Two Hundred Seventy Thousand Dollars, payable pursuant
to the schedule set forth in said proposal.

Resolution ADOPTED by the following vote:
Ayes: 5

Nays: 0

Abstain: 0

August 15, 2024



STATE OF NEW YORK )
}SS.;
COUNTY OF RENSSELAER )

1, the undersigned (Assistant) Secretary of Rensselaer County Industrial Development Agency
(the “Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained therein, held on
August 15, 2024 with the original thereof on file in my office, and that the same is a true and correct copy
of said original and of such Resolution contained therein and of the whole of said original so far as the
same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant o Article 7 of the Public Officers Law (the
“Open Meetings Law™), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this

15th day of August, 2024.
,%;{/ S

4 (Assistant) Secretary

(SEAL)



Services and Fee Proposal

Presented to Rensselaer County Industrial Development Agency (RCIDA) by
Technology Management Institute, Inc.
August 15, 2024

Project Overview

Technology Management Institute, Inc. (TMI), a Not-For-Profit 501-C-3 Corporation!, proposes
to be engaged by the Rensselaer County Industrial Development Agency (RCIDA) to serve as
the primary consultant for the development of a sirategic white paper aimed at the implications
of national security on the semiconductor industry as well as suppotting initial coordination
surrounding the “Bridge Initiative,”

Garnering support from the stakeholder community, including academic and industry partners
will be integral to positioning Rensselaer County as a leading innovator and catalyst for
economic growth within the New York Capital region. By leveraging the white paper, RCIDA
will be strategically positioned to influence stakeholders in the federal government for future
funding and RCIDA initiatives, such as The Bridge.

The expertise required for this campaign is an arena where TMI has extensive experience [see
https://technologymanagementinstitute.com/] and can provide dedicated support to the IDA with

staff having the capability, experience, and expertise to support the oversight, strategic
assessment, and budgetary decision-making,.

Proposed Deliverables

Rensselaer County IDA and TMI agree that TMI will provide consulting services to the RCIDA
management team supporting the following IDA tasks and efforts:

L. Semiconductor Technology-National Security “White Paper”

! TMI mission and purpose is to conduct and promote basic and applied research of contemporary education issues,
which include but are not limited to -- perspectives from information technology, data analysis, cyber-security,
cognitive systems engineering, innovation/technology commercialization and entrepreneurship. This includes
making recommendations regarding policy impacts that would be useful to the individual and beneficial to the
community [2021 IRS Form 990]



TMI shall produce an authoritative “White Paper” designed to inform and persuade stakeholders
in the federal government of the challenges to sustaining the strategic competitive advantage of
the United States in the global semiconductor industry -- focusing on the implications for
national security,

A key differentiator of this White Paper is it will provide the industry perspective on this critical
technology for consideration by the next Presidential Administration for policy development
[Post Chips Act].

Fundamental Steps:

1. Identify a set of critical questions and issues from the published literature and from
subject-matter experts [e.g., CSIS - https://www.csis.org/ and SIA
https://www.semiconductors.org/]

2. Conduct in-depth interviews and analysis with several key industry leaders to a select
set of questions on this topic [e.g., Applied Materials:
https://www.appliedmaterials.com/, NDIA: www.ndia.org, etc.]

3. Identify and analyze key trends and insights which may influence future national
policies — as identified by the semiconductor industry’s “key executives™,

4, Report findings and recommendations to senior federal policymakers [Pinkston -
https://pinkston.co/]

II.  The RPI Bridge Concept —Critical Governance, Management & Contractual
Recommendations for Consideration by the CRC

The Rensselaer County Industrial Development Agency (RCIDA) and Rensselaer Polytechnic
Institute (RPI) have been engaged in discussions for several months to advance the concept of
creating “The Bridge” — an innovative technology accelerator modeled after MIT’s “Engine”
[https://youtu.be/32GcC5ylmRw].

The Bridge, to be located in the RCIDA’s Quackenbush building in downtown Troy, NY, will be
a catalyst for economic growth, offering state-of-the-art infrastructure for startups to succeed,
and inspire entrepreneurship. Both the RCIDA and RPI are seeking funding to support their
partnership in creating the Bridge. Initial public funding is anticipated to be received by the
RCIDA’s Capital Resource Corporation (or CRC) for administration. RPI is expected to manage
the Bridge operations and relationships with other participating organizations.

A key aspect in creating the Bridge will be developing a common-use agreement with key
academic partners such as RPI, Hudson Valley Community College (IVCC), and the University
of Albany, as well as certain technology-intensive local companies, to provide entrepreneurs
broad access to the Bridge’s programming and services.



Proposed Deliverables:

¢ TMI shall define and clarify relationships, roles, and responsibilities between the CRC
and the RPI entity/team anticipated to manage the Bridge.

¢ TMI shall identify and manage the expectations of other stakeholders (academic,
government, industry, community, etc.) involved in making the Bridge achieve its
promise as a technology-based economic development “bridge™ within the Quackenbush
Building and Upstate New York Region,

¢ TMI will provide to the CRC (RCIDA) a written report and presentation with
recommendations on the governance issues, management structure, and contractual
matters as well as funding opportunities for consideration by the CRC.

Delivery of Services

Dr. Thomas Triscari, Jr. will be the principal assigned to this consulting agreement. Additional
consulting expertise will be engaged to support these tasks and activities as needed (all staff
resumes are available for RCIDA review). With prior approval from RCIDA, TMI may
confract with other appropriate individuals or organizations as needed to provide additional
consultative services.

TMI acknowledges and agrees that the services to be rendered pursuant to the terms of this
proposal are rendered as an independent contractor. TMI does not anticipate being required to
register with the New York State Commission on Lobbying as the result of any work performed
on behalf of IDA and will not act as the representative of IDA in support or defeat of any
legislation to the New York State Legislature,

Period of Performance & Fee for Services

The period of performance of this agreement is four months (September 1, 2024 through
December 31, 2024). TMI will be paid a total fee of $270,000. Payment schedule will be two (2)
payments, the first payment is in the amount of $145,000, due on September 1, and the second
payment is of the amount of $125,000, December 1, 2024. In addition, TMI will receive
reimbursement for all RCIDA-approved expenses, including travel as required at reasonable and
customary rates.

Either party may cancel this contract within 30 days by wriiten notice. The payment schedule
will be pro-rated based on calendar time.



Cost & Budget Breakout

“White Paper” Activity (September-December 2024)
Internship Stipends (2 Individuals): $50,000

Pinkston (Strategic Communications Consultant?): $30,000
TMI Leadership/Management Team?: $25,000

Center for Strategic & International Studies* (CSIS): $15,000
Consultant® (Subject-Matter-Expert): $15,000
Administration/Travel®: $15,000

Subtotal: $150,000

“Bridge” Activity

Independent Coniractors/Consultants’ (4 months): $80,000
TMI Administration/Support®: $15,000

TMI Leadership/Management Team®: $25,000

Subtotal; $120,000

TOTAL: $270,000

? Pinkston will assist and support the writing and editing of the “White Paper” to ensure professional
standards are met. Pinkston is known to the RCIDA, and their engagement and support on this effort is
essential to producing a professional paper consistent with the “strategic messaging” the RCIDA is
promoting.

* TMI (Dr. Triscari) will guide and oversee the overall effort. Additional personnel, identified and paid by
TML, will be engaged to support this activity including: a Project Coordinator (e.g., NYSTEC), and a
Science & Technology Chips Act Subject Matter Expert/Consultant (e.g., T. Clancy): and an additional
support person with International Expertise to obtain the perspective of other global semiconductor
companies.

* CSIS — Intelligence, National Security & Technology Program will be engaged to shape the focus of the
paper.

3 Charles Wessner (co-author of “Regional Renaissance: How New York’s Capital Region Became a
Nanotechnology Powerhouse” and/or Chris Miller (author of “Chip War: The Fight for the World’s Most
Critical Technology”) will be engaged to provide support to identifying key questions for industry experts
on the future of the semiconductor industry.

% Estimated costs for trave! (including four California trips) and administrative support during the 4-
month study.

7 Michael Hutchinson would be engaged by TMI to support primarily the “Bridge Initiative” (see
deliverables).

¥ Annual TMI Administrative/Support Costs include Accounting and Legal ($8K annual), Payroll ($2K
annual), Board Stipends ($10K annual), Office Rent &Support ($10K annual) totaling approximately
$30K.

2 TMI (Dr. Triscari) will guide and oversee the overall effort (@ 20% of his time over the next four
months)



Termination Clause

The Rensselaer County Industrial Development Agency reserves the right to terminate this
contract in the event it is found that the certification filed by the Offeror in accordance with New
York State Finance Law §139-k was intentionally false or intentionally incomplete. Upon such
finding, the Rensselaer County Industrial Development Agency may exercise its termination
right by providing notification to the Offeror in accordance with the notification terms of this
contract.

Signatures are enclosed on the following page.

For TMI:

Signed: Date

Thomas Triscari, Jr., Ph.D., Executive Director

For RCIDA:

Accepted: Date

Justin Law, Chair, RCIDA Board

Approved as to form: Date:
Peter Kehoe, Agency Special Counsel




