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L Summary

"The role of government is to never stifle the entrepreneurial spirit but rather to
encourage and reward it”. ~ George W. Bush

Quackenbush Building Purchase

The RCIDA purchased the Quackenbush Building in Downtown Troy in the
Spring of 2024. The RCIDA staff and County Economic Development and Planning
Department are located in the Quackenbush building. This allows for collaboration and a
more streamlined and efficient process of working with business partners and the citizens
of Rensselaer County. The RCIDA is collaborating with Rensselaer Polytechnic Institute
(RPI) to create a business accelerator within the Quackenbush Building named “The
Bridge”. It is envisioned that the building will become a technology innovation
ecosystem bring academic institutions, industry partners and government entities together
to create opportunities for students, startups, and the broader community driving
innovation and economic growth in Rensselaer County.

I1. Industrial Development Agency Projects and Other IDA Initiatives

555-Two, LLC-Expansion

This project consists of the expansion of the Delaet’s Landing PDD Waterfront
Development site in the City of Rensselaer. The project includes the construction of a
new 4-story 43,000 sq. ft. mixed-use building featuring 34 apartments and commercial
space intended to be leased to a cafe/restaurant owner.

Metropolitan Life Insurance Company and MetLife Services and Solutions

The project consists of maintenance, repair and replacement of existing of an existing
approx. 200,000 sf facility and related improvements located at 500 Jordan Road in the
Town of North Greenbush, including repair or replacement of roof, sidewalks and
parking lots. Additionally, maintenance, repair, replacement and upgrading of the
mechanical, electrical, heating and air conditioning equipment and maintenance, repair,
replacement and upgrading of computer equipment and computer purchases.

III. Authority Measurement Report in Accordance with Section 2824 — a of
the PAL

In 2025, the Rensselaer County IDA provided support to 51 projects with a combined
total project investment of $1.301 billion. A total of 6997 full time equivalent jobs were



supported by these businesses. An additional 119 construction jobs were also supported
in 2025. These projects provided $2,148,610.75 in PILOT payments to the County,
$2,507,116.40 to local governments and $7,181,537.90 to school districts in Rensselaer
County. In addition, these businesses reported $847,382,744 in total payroll (some
project owners did not report their payroll, making the actual payroll number higher).

Iv. Management Report on Internal Controls

In an effort to further improve timeliness and accuracy of information provided to
the public, potential business prospects, the Authority Budget Office and State
Comptroller, Management initiated a number of actions starting in 2015. First,
Management initiated and the Board approved entering into a multi-year contract with
Millennium Business Communications, LLC to update and improve the Industrial
Development Agency and related economic development offices website. The new site
allows for enhanced public dialogue through Facebook and Twitter. In 2022, in order to
remain in compliance with the ABO guidelines on IDA websites, the RCIDA contracted
with Web Instinct to upgrade its website. Moreover, the website contains livestreaming
capabilities for RCIDA board meetings and public hearings and will be ADA Compliant.
In addition, Management transferred, effective with the fall 2019 responsibility for
calculating County, local and school PILOTS to the County Office of Real Property Tax
Services. This has allowed the Agency to provide a greater direct effort in monitoring
project compliance with their job growth and retention performance goals and the
accuracy of information required by the Agency. Also, following the recapture of State
and local sales tax exemptions that were claimed by a project in excess of the amount in
their Uniform Project Benefit Agreement in 2017, the Board initiated some policy
changes to help address potential excess sales tax claims before they require recapture.
Following a 2018 Authority Budget Office review of the Rensselaer County IDA’s Sales
Tax reporting procedures, monitoring processes were upgraded to enhance accuracy and
timeliness. In 2019, the Agency updated its” Whistleblower “Retaliatory Action Policy
to better conform to Section 2857 of the NY'S Public Authorities Law. The Agency also
authorized the Executive Director to make minor equipment purchases of less than
$5,000 without prior Board approval as long as such amounts were within the approved
Agency Budget. In 2020, the Agency adopted a new Records Retention and Disposition
Schedule. Finally, in 2021, the IDA Board adopted a Standard Work Day.

V. Industrial Development Agency Board Member Biographies

Justin A. Law, Esq. Chairperson —Mr. Law is a lifelong resident of Rensselaer County.
He is a graduate of Siena College and Albany Law School and is an attorney specializing
in Real Estate and Estate Planning.

Justin Buchanan — Mr. Buchanan has been a resident of Rensselaer County for over 20
years. He graduated from SUNY Oneonta with a BA in Business Economics and
received ahis MPA from the University of Southern California. He has worked in the
Banking Industry for over 20 years.



Frank Lewandusky —Mr. Lewandusky is President of Franklyn Wholesalers.

Cory Jones — Mr. Jones is a lifelong resident of Rensselaer County. He is a 2004
graduate of Eastern Connecticut State with a BS in Communications.

Alyssa Otis, Esq. — Ms. Otis is a lifelong resident of Rensselaer County. She graduated
from Albany Law School and serves as in-house counsel for Warren W. Fane, Inc. and
C.D. Perry, LLC. Ms. Otis is Co-Founder of Reverse Rett Upstate New York.

Matthew Polsinello — Mr. Polsinello graduated from the Lally School of Management at
Rensselaer Polytechnic Institute. He is President of Polsinello Fuels and was the Chairman
of the East Greenbush Planning Board for over 10 years.



